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His life started out the right way. His parents were so pleased when their newborn
baby was a son. They proudly carried him into the synagogue when he was just
eight days old so that he could be presented to the rabbi’s and priests, so that he
could receive his name; so that he could be circumcised – a religious procedure
that would be a permanent reminder, a permanent mark on his flesh that he was a
part of God’s covenant community, one of God’s chosen people.
He was raised by God-fearing parents. Taught the ways of their faith. What might
he make of his life? How would he honor God? What would he become? Maybe
he’d be a farmer? Perhaps he’d work with wood or clay. Have you noticed how
organized he is and how good he is with numbers?
He’d have to work hard to earn a living. Jews in Jericho, Jews in all of Israel were
poor, scrambling to earn enough to support themselves and their families. It
seemed that the only Jews who weren’t poor were the temple officials, chief
priests, scribes, etc.
Perhaps he saw this disparity between his own poverty and those who had a lot and
he obsessed about it more than he should have. Why did it have to be this way?
Gosh, he just hated being so poor!
There was another occupation that seemed to have lots of money and wear nice
clothing and have nice things. Tax collector. He could do that. He was good at
math. How hard could it be? He would make nice money and live a comfortable
lifestyle. There was just one problem. He would be working for Rome, the nation
that occupied Israel. He’d be working for the enemy. Jews hated the Romans.
Roman soldiers maintained law and order. They kept the people in line, handed out
punishment when necessary.
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He’d be collecting taxes to send to Rome, supporting the oppressors. He would be
considered a traitor of his people. As along as he wasn’t worried about that, about
popularity, about what people thought of him, he’d be fine. Jews hated tax
collectors.
In Zacchaeus’ day, taxes were oppressive. Rome demanded as much as 40% of
their income in taxes. It took a lot of money to occupy a country, to support a
standing army and government in a foreign country. All of that 40% Zacchaeus
collected had to be sent to Rome. His income as a tax collector came to him by
adding to the tax he collected, which the government allowed him to do.
At first it was a modest amount but he was free to set a sum as high as he wanted.
The people already hated him so he had no problem increasing his own income by
increasing their taxes; some say 60-80%. What could they do to him? Refuse?
They’d go to jail. Harm him? He was protected by the Roman soldiers. He had the
authority of Rome behind him. All they could do was hate him as he added to their
tax burden and lived a life of luxury at their expense.
And then one day he met Jesus Christ. He’d heard a little about this man from
Nazareth. As Jesus strolled into town, the street was lined with observers.
Something inside Zacchaeus made him want to “just see” this Jesus. Zacchaeus
was a short man who could not see over the crown, so he climbed a tree along the
road. He only wanted a glimpse of Jesus.
Jesus saw him and called to him by name. “Zacchaeus you come down for I must
visit with you and go to your house today.” How did he know his name? It’s not
like Zacchaeus was holding a sign or wearing a name tag. But he is Jesus, he is
God’s son and he knows everything and everyone and everything about everyone.
They met, they dined together which didn’t help Jesus’ reputation at all. “He eats
with tax collectors and sinners,” they’d say.
But Jesus turned around Zacchaeus’ life.
“Look Lord! Here and now I give half of my possessions to the poor,
and if I have cheated anybody out of anything, I will pay back four
times the amount.”
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Jesus replied.
“Today salvation has come to this house,…For the Son of Man came
to seek and to save what was lost.”
Today we begin our series of messages for Advent that attempts to answer the
question, “Why Did Jesus Come?” Today’s scripture and message provide one
answer to that question.
“For the Son of Man came to seek and to save what was lost.”
Luke 19:10
What does it mean to be lost? What does the word mean?
Lost – strayed or misplaced; missing
gone morally astray; fallen
Name some things that are frequently lost.
1. car keys
2. shoes/boots/slippers
3. glove(s)
4. wallet, purse
5. wedding ring
6. dog
7. child
8. direction/journey/route
9. self
10.cell phone
Many of us lose stuff. (I lose stuff all the time. I frequently misplace my keys,
sometimes my wallet. Occasionally my cell phone. Sometimes when our children
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were toddlers, I’d lose one of them while shopping. It wasn’t on purpose and they
came back. I knew they would.)
Jesus did not come to seek and save most of the stuff on that list. Jesus did come
seeking those of us who are lost and those of us who can’t seem to find our way.
In the context of today’s message, we are talking about people who are lost. They
may be far away from God, they may have drifted from God as I think Zacchaeus
did. They may have gone morally astray which I believe Zacchaeus also did, or
they may be simply missing from inclusion in the family of God.
I’m fond of this story in scripture and I love the clarity of mission that is contained
in Jesus’ words,
“For the Son of Man came to seek and to save what was lost.”
Luke 19:10
Did you know that this statement by Jesus has led to the creation of one of our core
values? It’s number 8.
People who don’t know of God’s love are important to God, therefore,
they are important to the church as well.
When it was originally considered we used the language “lost people matter to God
therefore…”, but leadership council decided to change the word “lost” to “people
who don’t know of God’s love” because they thought the word lost was too harsh,
too negative. “Nobody wants to think of themselves as lost”, they said.
I’m not one for changing biblical language, especially the words of Jesus. But
imagine you are in my shoes today. You’re standing before a large gathering of
people telling them that one of the reasons that Jesus came at Christmas was to
seek and to save the lost. Who are you talking to? Who is your target audience?
Most, if not all of you, would say that these words aren’t meant for us because
we’re here. We’re found. We know who we are, who God is and who Jesus is. We
recognize how important Jesus is to us, right? Amen?
Why did Jesus come? He came to seek and save the lost. Lost means strayed or
misplaced; missing.
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When I think of lost people I thing of people who don’t know about God, they
don’t understand who God is or what he has done. They don’t know about Jesus,
they don’t know that they are sinners, that Jesus came, lived and died for their sins,
was raised from death to life for their eternal salvation. They may have never even
heard Jesus or God’s name other than as an expression of frustration, or fear.
Zacchaeus had heard of Jesus’ name before he saw him that day in Jericho. But he
didn’t know much about him. He certainly didn’t know he had come to save him.
But once Jesus and Zacchaeus had spent the day together at Zacchaeus’ house,
Zacchaeus knew that and a whole lot more. He understood his worth, his value to
Jesus. He knew that Jesus was someone special who convicted him and spoke life
into his soul. He understood that he was a child of God, loved by Jesus and it
changed his life for the better.
Lost people are important to God and they are important to the church as well.
Churches exist for two reasons: For those who are outside of the church and those
who are inside the church. They exist to get the people on the outside in the inside.
What’s our reason for being? The purpose of Ingomar Church is to reach people
with the good news of Jesus and together become fully devoted followers of
Christ.
We have two main responsibilities; Bring them in and teach them to follow Jesus.
Many churches become overly concerned about those who are on the inside. They
focus on their needs, their comfort, their growth, their wants and desires. And
because the people making the decisions are also people on the inside, satisfying
the insiders is often done at the expense of the outsiders.
I think that’s one of the lessons that those of us who are found and on the inside
need to hear.
I actually believe there may be three categories of people who are lost. The first
group I’m going to call, those who are lost and know it. They may not like being
called lost. They many not think of themselves as lost. Jesus did. He called them
that. But they know and they will admit that they don’t know much if anything
about God and Jesus and they have little need for them in their lives. This group
we’ve been considering thus far.
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I think there is a second group. This group I call those people who know they were
lost once and now are found. Most of us think we are in this group. We remember
life before we met Jesus and life as it is now, and we’ll admit life with Jesus is
better. Amazing Grace…I once was lost but now am found, was blind but now I
see. We’re certain of God’s love for us, of our forgiveness because of what Jesus
did. We have confidence in our salvation and eternal life. We are convinced that
we have the Holy Spirit to comfort and guide us. Most of us think of ourselves as
found.
Then there is this third group. This third group I call those who once were lost, and
then they were found, and now they are lost again and they may not ever know it.
They are distant. They have drifted. They have gone astray.
Zacchaeus may fall into this group because as a young boy he started out raised in
the faith and aware of God. He drifted, or wandered away from his proper
upbringing. He betrayed and cheated his people as tax collector.
The word used in the original Greek that we translate as “lost” is a word that is
used to convey a sense of being led astray, or wandering away or falling away. It is
used to refer to sheep who wander away and individuals who drift from sound
teaching as well as those who stray into immoral behavior. Remember the prodigal
or “lost son?
It can be used to describe those of us who fell in love with Jesus once, pledged our
love to him, accepted him as our savior, said that nothing was more important to us
than Jesus, admitted that we loved him with all our heart…and then other things
began to reach for our affection, leading us to compromise our devotion. We
drifted. We wandered from where we once were.
Do you remember how excited you were the day you fell in love with Jesus, the
day you realized how much he loved you, how much he’d done for you; how much
you needed him? Remember how you had to tell someone? Remember how only
another believer who had experienced something similar could understand. It was a
defining moment in your life! Have you drifted? Have you wandered? Have you
been led astray by something or someone? Are you that same person or are you a
little bit lost?
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Why did Jesus come?
For the Son of Man came to seek and save what was lost. Jesus didn’t give up on
Zacchaeus and he won’t give up on you. Have you lost your way? Is Jesus no
longer the priority he once was when you followed him closely certain that his way
was the best way? Have the wrong things become the most important things in
your life?
Jesus came for all of us. Some were lost and knew it. Others are still sorting it out.
Some have drifted. He came for all of us and he’s always willing to receive us back
again.
Wouldn’t you like to be where you once were? Wouldn’t you like to get back to
where you belong?
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